
PAGER  
USER-FRIENDLY TECHNOLOGY INTEGRATION MODEL 

SAFE LANDINGS FOR LESS RESISTANCE  
BUILDING TOWARDS A STUDENT-CENTERED CLASSROOM WITH 

TECHNOLOGY  
 

PAGER was designed to provide teachers and administrators a user-friendly model or a 
simplified understanding when it comes to integrating technology into a lesson or assignment. 
PAGER has safe landings for the teacher, and could provide a comfortable building process for 
technology integration. PAGER helps the teacher understand Tech Integration, which is a 
seamless implementation of technology that enhances and supports the educational 
environment. More importantly, it helps the teachers and administrators identify the teaching 
strategies for which the technology tool is being used for (Teacher-Centered or 
Student-Centered). 
 

The ultimate goal of all classrooms should be to become student-centered or 
student-driven. Unfortunately, there seems to be a gap when it comes to understanding how to 
integrate technology for the purpose of developing student-centered assignments with 
technology tools. In my opinion, teachers and administrators lack the knowledge or direction in 
regards to developing student-centered assignments with technology tools. Some teachers can 
take this concept and run with it. However, the majority of teachers are hesitant to change or to 
trying new things. PAGER can provide guidance when it comes to seamlessly adding 
technology tools to their content and instructional strategies. To achieve the highest point of a 
student-centered classroom, the students must be applying technology tools in a creative or 
authentic way. PAGER can safely provide landings to help teachers and students get there.  
Noteworthy Misconceptions:  Not all students are masters of technology, nor do they 
know how to use it for educational purposes. Many students may benefit from the 
PAGER process for the purpose of teaching technology tools used in the educational 
setting or simply teaching them that is can be used for more than social media and 
games. Also, school leaders assume young teachers understand how to integrate 
technology, but that is not the reality. It might be true they can adapt to technology 
faster, but there seems to be a lack of understanding when it comes how to correctly 
integrating technology. PAGER gives the beginning teachers the proper guidance they 
need.  
 

PAGER also identifies the needs that should be met before the teacher and student 
can move safely to the next landing. Another goal of PAGER is to show the natural order of 
technology integration, so the teacher will become comfortable to implement technology tools 
into his or her teaching strategies. Many teachers and students become frustrated when 
integrating technology. PAGER encourages the teacher and student to build a foundation at the 
lower landing before moving toward student-centered assignments. Once technology integration 



at the lower landings are mastered and the needs are being met at each landing, then authentic 
application through technology integration is achievable.  

● There is a hierarchical process when integrating technology towards real world or 
authentic learning. 

 
● Teachers must meet certain psychological needs when integrating technology before 

successfully moving up to the next PAGER landing.  
 

● If the needs at each PAGER landing ARE NOT met then anxiety and tension may occur. 
This will lead to a lack of motivation or resistance to trying more technology integration in 
the classroom.  

 
● Once the technology needs are met at the lower landings of PAGER, the teacher will feel 

motivated to move up to the next PAGER landing. 
 

● By starting at the bottom and mastering each landing, PAGER provides a natural 
progression for developing technology integration skills, which develops insight toward 
moving to the next PAGER landing. 

 
● Mastery of each PAGER landing builds confidence and provides ‘aha’ moments in how 

to correctly integrate technology, which leads to risk-taking or self-motivation in moving 
to the next PAGER landing.  

 

BREAKING DOWN PAGER 
 

P - PLATFORM  
BASIC NEEDS TO TEACHING - (Teacher - Communication and Delivery of information in 
the digital world)  
 
*Communication and delivery of information are the basic needs to teaching all content areas. If 
this need is NOT met in the digital world, then technology integration tends to fail and the 
teacher will not feel comfortable or motivated to continue. 
 
*Without a platform, it is harder to achieve the remainder of the PAGER landings. Everything 
tends to come back to the platform, whether it is to give simple directions or receiving authentic 
work from the students.  
 
TECHNOLOGY NEEDS AT THIS LANDING  

1. Teachers need a way to communicate to their students when delivering curriculum and 
their subject’s content in the digital world. 

2. Teachers need a way to deliver meaningful feedback and directions in the digital world.  



3. Teachers need a way to receive work and ideas from the students in the digital world.  

A - ACTIVITIES  
TEACHERS NEED TO FEEL SAFE - (Teacher - Replace and Substitute familiar tasks in 
the digital world)  
 
*Most people won’t be willing to take risks and try anything different before they feel secure 
about the change and whether or not it can be beneficial to them. Show teachers that they can 
keep doing the same things they are already doing in their class but with a technology twist to it. 
Once you open the door to the possibilities of technology integration, it is difficult to shut it. 
 
*Most teachers tend to come back to this landing for safety and security when introducing or 
teaching the basics in their subject.  
 
* When done right, this landing can free up the teacher of wasted time at the copy machine and 
grading papers by hand. Once that time is freed up, teachers can concentrate on new teaching 
strategies or the actual learning process, not mundane tasks.  
 
TECHNOLOGY NEEDS AT THIS LANDING  

1. Teachers need to feel safe.  Showing them that most of what they already do in class 
can be transformed into the digital world is a good starting point toward that feeling of 
security.  

2. Teachers need a way to collect data and assess student work in the digital world. 
3. Teachers need digital activities for independent practice.  

 

G - GENERATE  
TEACHERS & STUDENTS NEED TO FEEL LIKE THEY BELONG - (Student - Research and 
Explore the digital world in order to make a digital product)  
 
*This PAGER landing allows the teacher to let go of control and shift toward student-centered 
activities in the digital world. The teacher is guiding the students with a topic but they have the 
freedom to research and explore the digital world for answers. The students generate or make a 
digital product to show their understanding of what they found.  
 
*Teachers are still guiding the instruction, but at this landing they can see the possibilities of 
letting the students freely research and explore with technology. The teacher is exploring the 
role of a facilitator.  
 
*This landing is where technology integration meets higher-order thinking and the beginning of 
student-centered activities. Once the union happens then the teacher and students feel like they 
belong in the digital world for educational purposes. 
 



*The students must be successful at generating digital products before moving to the next 
PAGER landing. The Engage landing of PAGER asks the students to show understanding by 
demonstrating and participating through the use of technology. Mastering or being comfortable 
with the digital product that the students generate will later give them the confidence they need 
to demonstrate their knowledge.  
 
TECHNOLOGY NEEDS AT THIS LANDING  

1. Students need guided access through the digital world so they can research and explore 
for learning which is the main purpose of education. 

2. Students need to be taught how to leverage the digital world for education rather than 
entertainment.  

3. Students need a way to drive their learning and show their understanding through a 
generated product in the digital world.  

 

E - ENGAGE 
TEACHERS & STUDENTS NEED POSITIVE SELF-ESTEEM - (Student - Demonstrates & 
Participates in the digital world. Students are FREE to share their ideas and knowledge)  
 
*At this PAGER landing the students are allowed to demonstrate what they know through the 
use of technology or participate in a digital discussion or collaboration.  
 
*The teacher feels confident in his/her digital abilities and is able loosen up the reins of how 
technology is being used by the students.  
 
*Positive self-esteem comes from having confidence and knowing that the learning environment 
is conducive to being open minded to all questions, comments and suggestions. Respect 
between teacher and students has to be established before trying this landing. If the students 
are afraid to be open or willing to share their ideas, then quality student engagement with 
technology will not happen.  
 
*The goal is to have participation from all students.  Technology can allow that to happen more 
quickly and efficiently. Technology also allows for the teacher to give instant feedback once the 
student has shared in the digital world.  
 
TECHNOLOGY NEEDS AT THIS LANDING   

1. Students need a way to present their questions and comments in the digital world.  
2. Students need way to demonstrate what they have learned in the digital world.  
3. Students need to feel confident when sharing their knowledge in the digital world.  

  

 
 



R - REAL WORLD  
STUDENT ENLIGHTENMENT OF KNOWLEDGE - (Authentic Learning through the use of 
all available technology tools in the digital world)  
 
*At this PAGER landing the student is self-motivated to take what they have learned and solve 
real world problems through the use of all available technology tools. They strengthen their 
acquired skills and knowledge by applying them towards creating solutions in the digital world. 
 
* The teacher becomes a guide or an event manager in the digital world, a facilitator, not a 
dictator of technology. Teachers must be willing to let go of the reins.  
 
*Students have complete voice and choice in the learning process, while the teacher takes the 
role of facilitator. The students also have complete voice and choice of technology tools that are 
being used, while the teacher facilitates the learning process. 
 
*Student enlightenment or handing the learning process over to the students can only happen 
when the emotional and technological needs are met at the lower PAGER landings. Not 
mastering a landing could leave gaps in the process when trying to solve a real world problem in 
the digital world, which leads to frustration and many times failure to try again.  
 
TECHNOLOGY NEEDS AT THIS LANDING 

1. Students need to be able to have access to all available technology tools in order to 
efficiently solve or create solutions to authentic problems in the the digital world.  

2. Students need to have a firm knowledge of how to leverage all technology tools for real 
and meaningful learning in the educational setting.  

3. Students need to feel free to use all technology tools to drive their learning interest in the 
digital world.  


